
ALASKA BUILDING MAINTENANCE GROUP

Strategic Plan 2023-2025
Negotiating business volatility in a COVID environment 
through highly flexible operations, expand operations 
nationally and internationally and be recognised as an 
innovative industry leader in commercial cleaning services.
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STRATEGIC IMPERATIVES STRATEGIC IMPERATIVES STRATEGIC IMPERATIVES STRATEGIC IMPERATIVES STRATEGIC IMPERATIVES STRATEGIC IMPERATIVES

Establish a lean 
operational structure 
that maximizes 
efficiency and enables 
flexibility of business 
environment changes 
whilst minimizing cost of 
operations

Become a benchmark leader 
in quality management 
practices

Establish systems that 
protects the wellness of 
our people and creates a 
workplace free of injuries

Minimise the negative 
environmental impact 
from our operations

Expand existing operations 
and establish a presence 
applying a focus on our 
core operational strengths

Support social 
development initiatives 
that foster resilient 
communities and respect 
human rights everywhere 
we operate

STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES

Develop and implement 
financial review program 
to manage and control 
profitability

Drive accountability 
and compliance 
through simplified and 
consistently applied 
systems

Develop, implement and 
continuously improve quality 
management processes 
that set and maintain our 
operations at the leading edge 
of business practice

Identify, assess, mitigate 
and monitor the risks 
associated with our 
operational activities on 
personnel

Ensure the ability of our 
personnel to manage 
health and safety risks 
is compatible with their 
work requirements

Identify, assess, mitigate 
and monitor the risks 
associated with our 
operational activities on 
the environment

Minimise our 
environmental footprint 
and waste

To develop strategic 
expansion plans for our 
operations based on a 
sound business case

To develop structured 
marketing programs that 
deliver the best foundations 
and returns for business 
investment and expansion

Integrate ABM in international 
shared services function

Contribute to society 
through our business 
activities via employment, 
procurement and social 
investment programs

Meet our duty to respect 
human rights and equality


